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Players 

5 – 9 people: 1 Narrator, 1 Mafia, 1 Police Officer, all others are villagers

10 -12 people: 1 Narrator, 2 Mafia, 2 Police Officers, all others are villagers

Game Setup

One Narrator is selected to direct the game. Each player sets up an identity which may be an occupation within the village. A random method should be devised to determine the role of Mafia and the role of Police Officer. This method may be drawing from a hat or cards with a specific representation for the roles. A die or quarter should be made available for this game version involving the element of chance. If a quarter is used, then the head side can be substituted for a die roll of a 5 or 6.

Objective

There are four roles in the game. They and their objectives are:

Narrator: Direct the story line and determine the outcome of the chance elements for the game

Participants in the game are:

Mafia: Be the last one remaining in the village

Police Officer: Determine who the Mafia is and convince the other villagers

Villager: Expel the Mafia from the village.

Game Rules

Game play starts in the town meeting when all players gather to introduce themselves and declare their occupation. During the first town meeting, they draw their roles for the game. The Narrator directs the story. The villagers depart to their homes. Night falls and the villagers fall asleep, and all players close their eyes. 

There are 3 phases of game play. They are the Mafia selection of the victim, the Police Officer interrogation of a suspect, and the town meeting and tribunal. 

Mafia

The Narrator tells the Mafia to awake and select their target. The Mafia selects their target. The Mafia also has the option of not targeting anyone only if during the previous turn a villager was eliminated. The narrator tells the Mafia to close their eyes. 

Police Officer

The Narrator tells the Police Officer to awake and select their suspect. The Police Officer selects their suspect. The Narrator rolls a die to determine the success of the interrogation of the suspect. The die roll should be outside of the field of vision of the Police Officer or done before the Police Officer opens their eyes. A roll of 5 or 6 indicates that the response from the Narrator will always be negative. Any other die roll will result in the Narrator revealing the truth about the suspect’s role. The Narrator then tells the Police Officer to close their eyes. 

The Narrator rolls a die to determine the success of the murder attempt by the Mafia. A roll of 5 or 6 indicates that the Mafia is not successful in killing the target, any other roll indicates that the Mafia successfully kills the victim. If the target is killed, the Narrator says that all villagers awake with the exception of the victim. The victim may not speak and is eliminated from the game. If the target is not killed, then the narrator says all villagers awake, without revealing who, if anyone, was targeted. 

Town Meeting And Tribunal

A town meeting is convened to discuss the news of the village. During the town meeting, villagers must nominate and a second nomination must be made in support to send a suspect to trial. Up to three nominations may be made, if after the third nomination, no one is convicted, then the villagers do not expel anyone that night.

During the trial, the defendant tries to convince the other villagers why he/she should not be exiled. After the rebuttal argument, the villagers must vote to determine if the defendant should be eliminated. A majority vote of half or more of the villagers (not including the defendant) must be cast in order to convict. If the vote phase does not convict, then the defendant is released and new nominations may be cast. If the defendant is convicted, no other nominations may be cast. The Narrator rolls a die to determine if the convict is successful in appealing the conviction. A roll of 5 or 6 indicates that the conviction is repealed and the defendant is released back into the village, any other roll indicates that the conviction is executed. If the conviction holds, then the convict is exiled and no longer may participate in the game.

The villagers return to their home and night falls. Everyone closes their eyes and the phases are repeated until an end game.

End Game

1) The Mafia is convicted and expelled from the game

2) The Mafia and one villager remain in the game.

Two Mafia

If there are 2 Mafia players, the Mafia must come to agreement on one target among the villagers.

The 2 Police Officers can only select one suspect to interrogate on each round.

